


















FY02 FY03 FY04 FY05 FY06
ACTUAL ACTUAL ACTUAL BUDGET CE REC

Percentage of structure fires with flames confined to room of origin 76.8 78.8 75.1 78.8 77.3
Number of civilian fire deaths in structures 13 6 5 0 0
Total fire loss ($millions) 23.1 25.0 44.2 34.0 34.5
Percentage of successful defibrillations (national average:  5%) 23.2 25.6 31.3 32.2 35.2
Percentage of successful intubations 73.5 76.5 70.0 67.4 65.4
Percentage of emergency phone calls processed within 1 minutec NA 52.0 48.0 65 12
Total number of training hours provided by Training Academy 167,000 167,000 81,829 114,400 125,050
Notes:

FIRE AND RESCUE SERVICE
Departmental Program Structure and Outcome Measures

DEPARTMENTAL OUTCOMES

VISION:
The Vision of the Montgomery County Fire and Rescue Service is to keep our communities safe and healthy by providing comprehensive and effective life 
safety and property protection services through diverse partnerships.

MISSION:
The Mission of the combined and integrated Montgomery County Fire and Rescue Service is to protect life, property, and the environment by providing
     • Comprehensive emergency medical, fire, and disaster prevention/educational programs, and
     • Effective and efficient readiness, response, and emergency management
through skilled, motivated, and compassionate service providers.

GUIDING PRINCIPLES:
Montgomery County's Fire and Rescue Service providers will:
     • Serve with integrity and mutual respect
     • Recognize the importance of diversity in our workforce and communities
     • Promote the efficient and effective utilization of our resources
     • Deliver services to our customers with impartiality and excellence
     • Promote the highest standards of safety and welfare
     • Be responsible for the honor of our profession and the public service we provide
     • Maintain and promote open communication, creativity, and competence
     • Be accountable and ethical
     • Continuously improve public confidence and trust

PROGRAMS:
     • Operational Fire and Rescue Readiness and Response
     • Special Operations
     • Wellness, Safety, and Training
     • Fire and Rescue Logistics Services
     • Volunteer Fire and Rescue Services
     • Fire and Rescue Prevention and Public Education
     • Administration

FY05 RESOURCES:
    • 33 fire-rescue stations
     • 930 IECS (Integrated Emergency Command Structure)-certified career fire fighter-rescuers
     • 665 IECS-certified volunteer fire fighter-rescuers
     • 31 front-linea engines, engine-tankers, and quintsb

     • 46 front-line emergency medical services units (29 ambulances and 17 medic units)
     • 14 front-line aerial units (ladder trucks and aerial towers)
     • 9 front-line heavy rescue squads
     • 6 front-line tankers
     • 13 front-line brush units
     • 9 front-line rescue boats
     • Hazmat, bomb squad, water rescue, and collapse rescue specialty teams
     • Command, air, canteen, utility, decontamination, and fire fighter rehabilitation units

KEY SERVICE FACTORS (CY2004):
     • 98,620 fire-rescue incidents; approximately 78% involved emergency medical services
     • 50,407 patients served; 44,142 transported to hospitals
     • 203,743 individual unit responses - an average of 557 per day
     • 27 units with more than 2,500 responses per year (20 emergency medical services units, 6 engines, 1 rescue squad)
     • A fire-rescue unit was dispatched every 2.6 minutes (on average)

a"Front-line" refers to units that are regularly staffed and are shown as available for dispatch in the Computer-Aided Dispatch System.
bA "quint" is a single vehicle that combines the capabilities of an engine and an aerial unit.
c911 calls come into the Police Emergency Communications Center (ECC), which serves as the County's Primary Public Safety Answering Point (PSAP).  If the 
Police ECC cannot pick up within 30 seconds, the call is automatically transferred to the Fire-Rescue ECC as the Secondary PSAP.  This process takes about 
45 seconds, so it is virtually impossible for the Fire-Rescue ECC to answer a high percentage of those "unsorted" 911 calls within the one-minute COMAR 
standard (which was written primarily for the Primary PSAP).  The FY03 - FY05 figures shown above include only "sorted" calls that were answered by the 
primary PSAP and quickly transferred to the FIre-Rescue ECC because the caller specified a need for fire/rescue services.  The FY06 projection includes all 
emergency calls (per the intent of the COMAR standard) - "sorted" calls and the longer hold-time "unsorted" calls - that are transferred from the Police ECC  to 
the FIre-Rescue ECC.



PROGRAM: PROGRAM ELEMENT:

PROGRAM MISSION:

COMMUNITY OUTCOMES SUPPORTED:

FY02 FY03 FY04 FY05 FY06
ACTUAL ACTUAL ACTUAL BUDGET CE REC

Outcomes/Results:
Number of fire fighter deaths 0 0 0 0 0

526 380 422 387 550
262 185 134 155 300

     Lost time injuries a (volunteers) 38 30 NA g12 36
     Medical only injuries (career staff) 153 112 100 75 125
     Medical only injuries (volunteers) 73 53 35 44 40
     Record-only injuriesb (career staff) 132 106 125 88 100

38 29 23 15 25
     Number of injuries occurring at the scene of a fire 92 115 145 140 150
Total number of vehicle collisions 161 129 145 150 135

5 6 8 6 4
5 6 12 12 8

     Vehicle collisions while backing up c 7 6 11 5 3
Number of stations found to have safety violations 20 14 12 10 8

50 68 80 85 90
Number of personal protective equipment violations found and corrected 175 150 125 115 100
Service Quality:

     - By the station/facility commander 30 32 34 41 41
     - By Safety Section personnel 34 34 41 41 41
Percentage of personal protective equipment inspections conducted as scheduled
     - By the station/facility commander 23 26 34 41 41
     - By Safety Section personnel 31 33 34 41 41

95 124 175 198 200
Number of "significant event" investigations completed within 90 days 2 4 6 5 5
Efficiency:
Program cost per fire fighter injury (excluding "record only" injuries) ($) 1,800 1,900 2,000 2,500 1,344
Program cost per vehicle collision ($) 1,500 1,700 1,900 2,500 3,591
Workload/Outputs:
Number of station safety inspections by Safety Section staff 39 40 34 41 21
Number of personal protective equipment inspections by Safety Section staff 656 876 634 943 500
Number of SCBAs inspectedd 650 655 665 665 750
Number of SCBA repairs conducted 2,300 2,600 2,900 3,000 500
Number of collision reports reviewed 129 139 145 150 135
Number of injury investigation reports reviewed 2 4 4 5 3
Number of community fire safety briefings e 0 12 0 6 6
Inputs:

NA NA 167,236 226,578 353,738
NA NA 2.0 2.0 2.0

Notes:

EXPLANATION:

     Record-only injuriesb (volunteers)

Total number of fire fighter injuries (lost time plus medical only)

FIRE AND RESCUE SERVICE

Expendituresf

PROGRAM MEASURES

     Lost time injuries a (career staff)

Workyearsf

Percentage of stations with no safety violations

     Vehicle collisions with over $5,000 damage

Percentage of station safety inspections conducted as scheduled 

Number of SCBAd units repaired within 5 working days

     Vehicle collisions with injuries

To enhance the safety and welfare of career and volunteer personnel in the Fire and Rescue Services in order to reduce injuries, collisions, and workers' compensation 
claims and to ensure that all personnel and apparatus are available to respond to the needs of the County's citizens

• Protect the health and safety of Fire and Rescue personnel and the general public
• Ensure the readiness and availability of Fire and Rescue equipment and personnel to respond to emergency situations
• Provide high value for tax dollars

PROGRAM PARTNERS IN SUPPORT OF OUTCOMES:  Local fire and rescue departments; Montgomery County Police, Sheriff, and Correction and 
Rehabilitation Departments; Montgomery County Division of Risk Management; Fire-Rescue Training Academy; local, municipal, and county fire departments within the 
State; Maryland Occupational Safety and Health; National Fire Protection Association.

Prior to July 2003, safety oversight was a collateral responsibility of an Assistant Chief.  In August, 2003, four Shift Safety Captains were detailed from the Bureau of 
Operations to the Safety Office in order to implement the Safety Management Plan.  However, the cost savings plan implemented in January 2004 resulted in the return 
of these officers to the Bureau of Operations.  The Safety Office will continue to be staffed by an Assistant Chief and a Captain to provide program management and 
oversight of critical safety programs.  The Office will continue to manage the SCBA/Air Compressor Program and will focus on evaluating the performance and possible 
replacement of the present SCBA inventory.  Despite the reduction in staff, the Safety Office expects to complete the same number of required inspections, 
investigations, and reports during FY05, although the processing time may increase.

MAJOR RELATED PLANS AND GUIDELINES:  Montgomery County Fire and Rescue Service Safety Management Plan, National Fire Protection Association 
Standard No. 1500 (safety standards), Federal Occupational Safety and Health Administration/Maryland Occupational Safety and Health Regulation 1910.134, 
Montgomery County Fire and Rescue Services internal rules, regulations, policies, and procedures.

aThese correspond to Workers Compensation Claims.
b"Record only" injuries are reported but involve neither lost time nor a need for medical consultation or care.
cThese accidents are deemed highly preventable and are the focus of a major accident reduction initiative.
dSCBA = Self-Contained Breathing Apparatus.
eThe Safety Office occasionally assists the Public Information Office with risk reduction presentations.
fPrior to FY04, the resources associated with safety activities were not distinguished from other expenditures.
gThis number is expected to decrease compared to FY01 - FY03 because of fewer volunteers participating in operations and the effectiveness of the safety program.

Wellness, Safety, and Training Safety



PROGRAM: PROGRAM ELEMENT:

PROGRAM MISSION:

COMMUNITY OUTCOMES SUPPORTED:

FY02 FY03 FY04 FY05 FY06
ACTUAL ACTUAL ACTUAL BUDGET CE REC

Outcome/Results:
Number of firefighters trained 789 812 880 975 975
Number of Emergency Medical Technician - Basic providers trained 647 636 702 822 822
     (initial and recertification)
Number of Advanced Life Supporta providers trained (initial and 361 359 374 375 400
     recertification)
Service Quality:
Average student rating of instructionb 91 90 92 100 100
Percentage of enrollees completing the course 87 87 90 100 100
Efficiency:
Average cost per course offered ($) 3,390 3,460 3,575 3,600 3,700
Average cost per hour of training provided ($) 38 40 45 47 50
Average cost per student per day ($) 130 139 146 153 158
Average class size 25 27 28 28 25
Courses offered per classroom 52 50 52 52 52
Workload/Outputs:
Number of course offerings 130 134 134 145 155
Number of Standard Training Programs offered 36 36 36 36 36
Number of certified instructors 53 56 59 65 65
Number of persons trained in Orientation classes 642 659 628 1,200 1,200
Number of Advanced Life Supporta provider course sessions attended 1,389 1,402 1,424 1,440 1,413
     (initial and recertification)
Number of persons attending Command Development training course 502 518 487 1,265 1,265
     sessions
Command Officer Professional Development student hours 3,157 3,149 3,101 3,200 3,200
Hours of training provided
     Orientation 6,450 6,134 8,000 8,000 9,000
     Basic training (Essentials of Firefighting and EMT - Basic) 50,000 47,595 48,220 50,260 50,250
     Annual recertification 11,724 11,724 11,800 11,800 11,850
     Recertification (other than annual recertification) 9,642 9,702 9,900 9,900 10,200
     Advanced Life Support training (basic and recertification)a 12,642 12,500 12,600 12,700 12,800
     Career development trainingc 7,500 7,822 10,500 c12,000 13,200
Inputs:
Expenditures ($000) 2,859 2,859 2,378 d4,302 6,074
Workyears 39.7 39.7 26.3 d50.3 e80.8
Notes:

EXPLANATION:

PROGRAM MEASURES

FIRE AND RESCUE SERVICE

MAJOR RELATED PLANS AND GUIDELINES:  Maryland Occupational Safety and Health Administration, Maryland Fire and Rescue Institute class 
objectives, Maryland Institute of Emergency Medical Services Systems program standards, U.S. Department of Transportation, National Standard for Emergency 
Medical Technician - Basic Curriculum, Journal of the American Medical Association.

PROGRAM PARTNERS IN SUPPORT OF OUTCOMES:  Maryland Fire and Rescue Institute, National Registry of Emergency Medical Technicians, 
Maryland Institute fo Emergency Medical Services Systems, Montgomery County Public Schools, Montgomery College - Rockville Campus, National Fire 
Academy.

Service readiness is maintained through basic training and recertifications.  The Montgomery County Fire and Rescue Commission has established minimum 
training standards to be delivered to all career and volunteer personnel who staff fire and emergency medical services units.  The Training Division is responsible 
for training all personnel to these standards.  

aCardiac Rescue Technician - Intermediate, and Emergency Medical Technician - Paramedic.
bData are from the Fire/Rescue Training Academy Post-Course Evaluation Form.  This measure is an average of the overall course ratings provided by students fo
Fire/Rescue Training Academy courses taken during the fiscal year.  The overall ratings combine assessments of five different aspects of each course:  the facility, 
the instructor, visual materials, printed materials, and the course itself.  Each student's overall rating is reported as a score of 0 to 100, with 100 being the best.
cCommand Officer Professional Development and Improvement, Weapons of Mass Destruction, National Incident Managment System training, in-service training, 
driver's test training, Water Rescue Incident Scene Command, etc.
dThe increases reflect the need to train additional recruit classes.
eThe increase is due to the expanded number of Recruit Training Schools per year.

Wellness, Safety, and Training Fire, Rescue, and Emergency Medical Services Training

To provide, coordinate, and support the Fire and Rescue Service's current and projected training and educational initiatives in order to maintain or improve all 
aspects of organizational effectiveness and ensure a safe community

• Protect the lives and property of County residents, businesses, and visitors
• Ensure the health and safety of fire and rescue personnel
• Provide high value for tax dollars






